FOR A BETTER FUTURE



A LETTER FROM EMILY O’'CONNOR, LYDIA PLACE EXECUTIVE DIRECTOR

2023 OPERATING FORECAST

DEAR NEIGHBOR,

On May 4, 201, my first-born laughed out loud for the
first time. | know this because her dad and | managed
to capture the first belly-laugh of her 9-week-old
self on a smart phone. We are giddy in the video,
young parents marveling at the magic of a baby’s first
laugh, our hearts spilling over with pure joy. That was
almost 12 years ago. There are three of them now,
and there’s nothing better than hearing them all
laughing together.

Last year, in the throes of my pandemic-induced-
survival-podcast-obsession, | heard a statistic on an
episode of Hidden Brain that | will never forget. It
went like this: “The average child laughs 400 times a
day.” | remember thinking (defeatedly), not the kids on
our housing waitlists. | thought about the ingredients
a child needs to laugh 400 times a day, and all the
children in our neighborhoods who don’t have those
things: comfort, safety, stability. | thought about the
heartbreaking stories I've heard from parents through
the years, recounting the traumas of their experiences
with homelessness. But | also thought about the
stories of joy—the happy, relief-filled tears as parents
tell us what it means to them that they can finally tuck
their child into bed and read them a bedtime story.

I thought about the transformation that can happen,
as if overnight, and the healing that comes when
our most basic human needs are met. | made myself
focus on the opportunities to enable the surprising
life-support of laughter.

Reflecting on the work of Lydia Place, through these
last few years of COVID turmoil, thinking about our
family housing waitlist, the longest in my 11 years,
about the hurdles we face as a community grappling
with growth and history, I'm reminded that it’s often our
children that bring out our best selves. They remind
us what it is to see the world clearly, if in simple ways:
right and wrong, fair and unfair, hungry or full. They
stand before us assuming, even demanding, that we
fix what’s wrong with their world. All this time, that
laughter statistic has pushed at me, reminding me to
kneel down (literally or not) to the vantage point of my
four-year-old, to see through her eyes, with that clarity
and simplicity that is truer than all our complicated
reasoning—our excuses, it seems to them—and then
get up and find opportunities to ‘fix it’, to make things
better, no matter how small each effort may seem.
But like a little thing can sometimes change a child’s
tears to smiles, every small act of ours is important,
and we try again, try some more, try harder, take a
different tack, keep going.

In 2022 we opened Heart House, and the first 11
families settled into their new homes. If you stop by
the office at the right time, you might catch a group
of tiny humans running around outside, playing and
laughing and riding bikes. We’ve heard from their
parents what it means to them to finally feel safe, a
feeling that can be hard to fully appreciate if you've
always had it, never suddenly lost it. The sight and
sound of kids just being kids fills my heart with
hope and optimism about the future we can create
together, when we stay determinedly, fiercely rooted
in what really matters.

Now, collaborating with the amazing Board

and staff at Lydia Place working to support a new
executive director, I'm filled, as always, with gratitude
for this team and for the community that shows up
for our families. Despite all the challenges in front of
us, Lydia Place keeps marching forward: expanding
housing, providing flexible and innovative access to
behavioral health supports, tailoring parent support
to meet the needs of our diverse community, asking
hard questions about the systems we build or strive
to change, and how we can advocate for a more
equitable world. It’s a just cause, a necessary one,
and always will be.

As | look to the future, for Lydia Place and for our
beautiful community, | know we will continue to
lead with love as we struggle towards a future that
celebrates and cultivates opportunities for laughter
and joy. Thank you—every one of you who keep
showing up for this work, helping us build that
community, so all our children have a safe home and
the opportunity to laugh, grow, and thrive.

WITH GRATITUDE,

4% Other Service Contracts

INCOME: $4.6 MILLION

4% Rental Income

10% Fundraising Events

54% Government Funding
14% Donations

14% Foundation Grants

EXPENSES: $4.6 MILLION

14% Administration & Fundraising

7% Community Engagement

44% Housing Programs
10% Mental Health Program

10% Parent Support Program

15% Emergency Shelter
& Rent Assistance

OUR MISSION

To disrupt the cycle of homelessness and promote sustained
independence for current and future generations.

OUR VISION

A compassionate community where everyone
has a home and the opportunity to thrive.

OUR VALUES

COMMUNITY

We believe strong healthy communities are the foundation to a better world.

EQUITY

We believe it is our responsibility to actively challenge systems of oppression.
We recognize a majority of those experiencing homelessness have been marginalized.

UPSTREAM IMPACT

We believe that the best way to eliminate homelessness is to look beyond
short-term solutions and focus on breaking the generational cycle of poverty.

EMPLOYEE WELLNESS

We value each other as humans first. We know that the best outcomes for our
clients and our community are achieved when our team is healthy and thriving.



¢¢ LYDIA PLACE and their staff not only rescued
my family from a tragic case of houselessness,
but they also held me up and empowered
me through the whole process. Lydia Place
provided us with wrap around services including
mental health services and case management.
=T ey helped us get a vacuum cleaner, pots

1d pans, rugs, a couch, side tables, bedding,
v I_|hr_1ter clothing, and the list goes on—all thanks

) their community partnerships. The thing |
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Program
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‘as a whole picture. It wasn’t just about getting
~ Us into shelter. It was about helping us build a

_ life where we could be happy together again

- after accruing such horrible trauma. | slowly
walked from despair into hope. It took some

. time for our family to rebuild and repair but all

. along the process we were showered with love

and support. We are now in long-term stable
housing and as a single mother I finally feel
hat the ability to thrive is no longer out of
each. It is tangible. We are connected. 99

| aylor

ove about Lydia Place is they saw my family

A DREAM eight years in the making —in June
of 2022, Heart House welcomed its first
family home. All 11 families have since moved
in, filling the halls with laughter and the
sound of little feet running around. A sense
of safety and community has taken shape
between family art nights, outdoor picnics,
and neighbors getting to know one another.

The Whatcom Housing Alliance Luminary
Awards honor individuals, nonprofits, and
businesses whose work on housing has
made a significant impact benefiting the local
community, with demonstrated excellence
in leadership, collaboration, ingenuity, and
strength. In recognition of Heart House’s
innovative design to target two critical needs
in our community—housing and childcare
access—the Whatcom Housing Alliance
honored Heart House with a Housing
Luminary Award for Powerful Project during its
Housing Week celebrations in October 2022!

With the YMCA opening two early-learning
classrooms on the lower level of Heart
House the end of October, we’re excited
to have the final piece of this dream—
increasing access to safe, affordable
childcare to our families and the broader
community—come to fruition.

WATCH THE VIDEO!
3 4 EARLY LEARNING
CHILDCARE SPOTS

" " NEW CAMPUS
UNITS
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dia Place Rapid Rehousing Program Client
HOUSEHOLDS & CHILDREN

SERVED BY LYDIA PLACE'S HOUSING PROGRAMS
BETWEEN JULY 2021 AND JUNE 2022.
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SINCE MARCH 2020, THE NUMBER OF
HOMELESS FAMILIES SEEKING HOUSING
SERVICES IN WHATCOM COUNTY HAS

INCREASED
MORE THAN

3.5 TIMES

FAMILY HOMELESSNESS continues to grow at
a rapid rate in this post-pandemic world. Ending
homelessness requires community solutions, and
there’s never been a more critical time to wrap our
arms around our neighbors in need and provide
hope for a future where everyone has a home and
the opportunity to thrive.

Flex Funds eliminate costly barriers to housing
access such as application fees, and also help us
shoulder the burdens of unpredictable expenses
that could strain a family’s budget. Your donation
and financial support can directly promote sustained
independence for our families.

LEARN MORE ABOUT !EI =

YOUR IMPACT! -~ =
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€6 Having this home has meant a lot to me and my family.
| feel so happy and secure since | moved here. 99

Laila
Heart House Resident
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Mental Health Parent Support
Program Program

DID YOU KNOW our Parent We are committed to building -
Support Program provides a the libraries of the families i f

new book to every child each we work with, ensuring that ; .
THERAPY SESSIONS time we visit? The first years everyone has access to high - .
PR 57 L'\ PLACE'S MENTAL of exploring and playing with quality and age-appropriate E .
HEALTH PROGRAM BETWEEN books, singing nursery rhymes, books. You can help through "'i
JuLy 2021 AND  JUNE 2022 listening to stories, recognizing your donation of new books s
letters and words, and looking for ages 0-5. Indestructibles E
at pictures are truly the building and board books are the most o
blocks for language and literacy in demand. Please help us to
development. Having access to uphold our value of equity by
books in the home encourages donating books that will help all
imagination and curiosity, grows children to feel loved, seen and VIEW WISHLIST==
vocabulary, and sets kids up for valued in their community. Ll

success in school.

OUR MENTAL HEALTH TEAM consists of four staff
clinicians as well as graduate level interns who bring

unique perspectives and diverse experience to their Engaging in ment.al health therapy ¢¢ The parents | get to work with have been
work with families at Lydia Place. Our mental health can.actually physmal!y change and 619 VISI I s iarsElh SereE reEln e And W fhe
program is the only one of its kind in our community. We r(;wwe the brain. Brhaln scans |sfhow e e Bl Eing @i SepEi ferEr i &
strive to be a model of flexibility, accessibility, and changes to areas that control fear, itentional future thev are brioritizing bein

cutting-edge mental health care delivery. We have emotions, and executive functioning. P R O\/l D E D | N T H E J > - J

a stronger family. They want to give their
children a better start than they may have
PAS T Y E A R had. Seeing parents work so hard to break
this cycle is encouraging and | am fortunate

to be able to walk alongside them in that
process. 99

re-imagined and then put into practice a system of mental
health care that is high quality and accessible to those
who need it most.

OUR MENTAL HEALTH DESTIGMATIZE

Sarah Kidd

SERVICES INCLUDE: ASKING FOR HELP: ¢¢ Working with the Parent Support Team at Lydia : -
. . Family Support Specialist
Place has given me a better understanding
Mobile, in-home therapy for individuals, (Fonnectmg your loved ones with a of myself anq'how | relate to my children. I'm
i ce edulis and Hlde licensed mental health counselor \/\(hen learning that it's okay not to be perfect as long
they need support creates a positive as we're working to be better! 99
Accessible telehealth culture surrounding mental health services. Judy A special thanks for the continued

Expertise in trauma, homelessness, perinatal Parent Support Program Participant support Lydia Place receives from:

mental health, children’s mental health, art @ @ @
therapy, and substance abuse 0-2\ Washington State Department of
‘0 E €6 I've really enjoyed taking the time to learn @1“ ﬁﬁ S P

OngOing thel’apeutic fam”y art groups about my kid’s deve|opment, set goa|s and CHILDREN, YOUTH & FAM".IES
. : Suicide and Crisis Lifeline now available see the progress that we’ve all made since
Crisis intervention , ,
to anyone throughout the USA and can we connected with the vparenting team.
Staff training and consultation be reached via phone call or text. The support has helped single parenting

become more manageable and enjoyable. 99

Community partner education, training, and

support Whitney

Parent Support Program Participant




Community Engagement

Program

JOIN US AS A...

Financial Contributor
Business Partner
Volunteer

Event Guest

MARK YOUR CALENDAR

JANUARY 20TH: Bowling for Beds
lydiaplace.org/bowlingforbeds

FEBRUARY 11TH: Hearts for Housing

lydiaplace.org/heartsforhousing

MAY 20TH: Beer Prom

lydiaplace.org/beerprom

SHOP OUR MERCH

o [
DESERVES
A HOM

lydiaplace.org/merch

Research shows when we help out on a regular

basis, the physical activity and connection with

community and fellow volunteers can help

protectagainstdepression. Thisis especially

true for folks over 65, according to

Mayo Clinic.

«
% Y BECOME A VOLUNTEER

i MAKE A DIFFERENCE!

€€ | choose to volunteer my time and dollars at Lydia Place
because housing is a basic human right, and Lydia Place
programs and services are making significant strides
to ensure this is possible for families and individuals,
regardless of who they are, what they believe, or who
they love. As a member of the board | am proud to see
initiatives and objectives that we oversee successfully
implemented by their dedicated team—a team working to
end the cycle of homelessness here in Whatcom County. 99

Ryan Thramer
Lydia Place Volunteer

Yoga on the Green | August 2022

BECOME A BUSINESS
PARTNER

Business partnerships play a vital

role in sustaining and expanding our
programs and services to meet the

needs of our community.

FOR MORE DETAILS VISIT: lydiaplace.org/businesspartnershipopportunities

VOLUNTEERS
EXPERIENCE
A MOOD BOOST.

New Message
To: 26989

Lydia

MORE WAYS
TO GIVE BACK

Thank you for
supporting Lydia

Place. Your donation
will help us achieve our
mission of ending
family homelessness in
Whateom County:
https://lydiaplace.har
sssss pp.com/

Introducing our new
text-to-give mobile feature!

TEXT LYDIA
TO 26989

SIGN UP TO ROUND-UP

MAKE A ONE-TIME GIFT

MAKE A MONTHLY GIFT

Donors who give a
monthly minimum gift
of $5.00 or more are
automatically enrolled

Standard text messages rates may apply.




A SPECIAL THANK YOU!

Thank you to those that participated in last year’s End of Year Campaign and returned your
envelope or made an online donation in December or January! You raised over $125,000!

Abigail Salinger
Alex Gorman
Alicia Allard
Allen S Petersen
Allyson Imig

Andrea Albi & Brent
Hurtig

Angela Cook
Anna J DiSpigno
Anonymous

April K Wakefield
Pagels

Ariel Brinn

Arla Fowler

Barb Ann Thornton
Barbara Blain Harrell
Barbara Machtey
Barbara Zielstra
Barbies Berries Inc

Bekki and Russ Weston

Bellingham Bay
Gymnastics &
Preschool

Bellingham Bay Rotary

Club

Bellingham
Underwriters

Berle Driscoll

Bertha Safford

Beth Hawthorne
Beverly Jones
Beverly Jones

Bill & Carol Henshaw
Bill & Fran Davis

Bill Smith & Lynn
Graham

Bob McDonnell
Bobbette Whetsell
Bonnie Kaemingk
Brad & Patricia Thrall
Brandon Hausmann
Brenda O. Weddel
Brian Rusk

Brownfield, Virginia &
Jerry

Byron Scott Roberts
Calvin Hayes

Carol Selby
Carolyn Wolfe
Carolyne Milling
Cathy Moran

Chapter AB PEO
Sisterhood

Charles A. Gargano

Christine A Lewis
Christine Joy Larsen
Christine Kubota
Christopher Edwards
Corbin Hudacek

Dakota Mangum-
Turner

Dan Burns
Dan Pitts
Daniel C. Maehren

David & Mary Lynne
Courtney

Dawn Oehlerich
Debbie & Dan Raas
Deborah D Dempsey
Denise Easton

Donald & Debra
Hughes

Donna McKee
Donna Rickman
Dorothy Seekins

Dr. Chao-ying &
Suzanne Wu Family
Fund

Dr. David Netboy
Eli Gries

Elizabeth and
Michael Hopley

Elizabeth Delgatto
Elizabeth Rodgers
Elizabeth Snyder
Elizabeth Wonacott

Emily Estcourt
Grubbs

Emma Malpeso
Erin Granahan
Evelyn Ames
Evelyn Ames
Evelyn Kwiatkowski

Fallon Parker-
Mckinney

Fallon Parker-
Mckinney

Francie and Ken
Gass

Franklin Davis

Gail Kuromiya
Gaylon Vander Yacht
GeoEngineers Inc

Georgia & Bob
MacGregor

Greer W Hastings
Greg & Linda Brown
Greg Halleen
Hafzalla Real Estate

Harriet Ludjin
Holly Lee

Hon. Peter H. Brown
Charitable Fund

Innov8 CPAs PLLC
James A Nelson
Jane K Bright

Jane Major

Janice Rae Claussen

Jayme and David
Curley

Jeanine Hart Horner
Jeff Culver

Jenn Stutsman
Jennifer Davis
Jerald Rosenfeld
Jhustin C Hall

Jim & Diane
Mallahan

Jim & Terri Harber
Jim & Terri Harber
Jo & Tom Philpot
Joan Hawley

Joel & Helena
Hiltner

Joel Pattinson
Joel Rautiola

John & Karen
Hayden

John & Kathryn
Whitmer

John & Sandra Keith
John A Bird

John and Patricia
Markel

John R Lindh
John S Allen

John T & Marilyn S
Howe Living Trust

Jonelle Dedrick
Judith Paulson
Julianna Guy
Julie A Goodwin
Julie Ann Johansen
Kainui Rapaport
Karen Cook
Karen Hodnett
Karen Sloss

Karen Summers
Karima Deneche
Karin Luce
Kathleen Gundel
Kathleen Hutchins
Kathleen Smith
Kathleen Snyder

Kathryn Beck
Kelly Harrison
Kelly Lotts

Kelly Zender
Kenneth Brusic
Kevin Stock
Kimberly J Davis
Kirk Roberts
Kristin McCullough

Laserpoint Awards &
Promotions, Inc.

Lawrence & Pyllis Kiehn
Linda & Paul Zemler
Linda Smeins

Lisa Ford

Lora Sherman

Lynne & Andrew
Yurovchak, Jr

Maggie Parker MP Real
Estate LLC

Marcus Sanders
Marcus Warolin
Mark Osborne

Marlene and Gene
Potocnik

Martha and George Giffen
Martha Hehner
Mary and Ralph Perona

Melana Schimke & Scott
Sandeno

Michael Sato and Amy
Nelson

Michael Straus

Michele Morrissey
Michelle Holladay

Miriam Danu

Murray Bennett

Myron & Paula Wlaznak
Nancy Lynch

Nancy Southern

Nathan & Amanda Dwyer
Oliver Robbin Pagels
Paine Partnership LLC
Patrick Laird

Paul & Samantha Campbell
Paul & Sandy Little

Paul Campbell & Helen
Arntson

Rachel Petersen

Ray & Sally Poorman
Rebekah Paci-Green
Rectors Vacuum Service
Rena Ziegler

Richard & Judith Kasper

Richard Gwozdz
Richard Taylor

Rob & Jill Takemura
Robert & Alicia Wurm

Robert & Jane
Gordon- Ball

Robert & Jeanette
Morse

Robert Pollock

Roberta Monroe &
Charles Dyer

Roger Read

Rogers Family
Donation Fund

Ron Norwood
RoseMarie Slay
Roxane E Ronca
Ruth & Jeff DeYoe
Ruth & Jeff DeYoe

Sarah and Paul
Vautaux

Sarah Harris
Scott Barrow
Scott Lipp

Sharon Hoofnagle
Shelley Higgins

Sherrill & Peggy
Blankenship

Stephen Buetow
Stephen Hart
Stewart Ellison
Suki Aufhauser

Susan & Thom
Beamish

Susan Dee Friesen
Susan Jay

Susan Roland

Tax Time

Thomas & Junko
Roenhl

Thomas Nichols
Tom Thramer

Top Land Trading Inc
UFCW Local 21
Valerie Culver

Vincent and Mary
Kelley

Virginia Nurco

Wendy Lockwood-
Larson

William L Freeman

Wilson Engineering,
LLC

Thank you to all of our Housing Heroes for your monthly commitment
and dedication to ending famiy homelessness in our community!

Abby Lollar

Adam & Kathryn Resnick
Adrienne Wrightson
Afsheen Ali

Alisha Diane Drohn
Allison Sculthorp

Alycia Hawkins

Amy Johnson

Ana Luisa Dias

Andrew & Jennifer
Robinson

Andrew Welch
Anna Diedesch
Anna Rodriguez

Audrey Gravley & Bill
McGinnis

Barb Ann Thornton
Barbara S Kleine
Beth Randall

Bill Kern & Kay Caylor
Brianna Brumbaugh
Bruce Underwood
Butch & Linda Arnold
Calvin & Abby Atkins
Carey Ditton

Cassie Hernandez
Cayla Dickens

Chara Stuart

Cherish Eastwood
Chris & Megan Vance

Christina Dodd & Scott
Ham

Danielle Elder
Danielle Genack
David James Beaumier
Deanna Marie Ginter
Deborah Parker
Delores Starcher
Dixie Farthing

Dodi Mason

Don & Kathy Smith
Drew & Michael Betz
Dru Lee

Elizabeth Walukas
Em Blood

Emily O’Connor
Emily Olena Sharpe
Erin Baras

Erin DiDomenico
Erin Lynch

Erin Page

Gail A Smith

Gina Ebbeling
Graham Essex
Greer W Hastings
Hank Kastner
Hanna Loeffler
Heather Blevons
Heather Dawn Lange
Heather Michel
Henry Muska
Hilary Marsee
Jamie Valenta
Janet Driscoll
Janne K. Potter
Jaretta Smith

Jason & Amber
Oldham

Jaylin Lee Godwin
Jayme & David Curley
Jeanne Baker

Jeffery Tom

Jeffrey Townsend
Jennifer Cool
Jennifer M. Johns
Jennifer Nix

Jillene Snell

Joan & Michael Moye

Joseph & Sharon
McCarty

Joyce M Anderson
Judy Bell

Kacia Emley

Kaitlyn Gerard
Karen & Richard Clark
Karyl Jefferson
Kate McDonald
Kate Robertson
Katherine McDade
Kathleen McQuaide
Kathleen Smith

Kathy & Marcus Rowe-
Guthrie

Katie Cassidy
Katie Herling
Katy Bonello

And a special thank you to our business
partners, community champions, and our
incredible community of private donors!

Kayla C. Litton

Kelly Spencer

Kerry Mushkin

Kim Ninnemann

Laura Ann Poehner
Laura Rink

Linda Read

Lisa Cerezo

Lisa Heezen

Lisa N Chovil

Lyn Salazar

Lynda Hinton Real Estate Inc
Marcus Mola

Marilyn Moullen

Mary and Jeff Anderson
Matt & Alivia Lesinski

Matthew & Stephanie
Barrow

Megan C McGinty
Melanie & Bill Pysden
Melissa Elkins
Meredith Hayes

Michael & Mary Jane
Brunt

Michael Haberman
Michelle Dohm

Mindy & Alex Gravley
Misty Kemp

Misty Rainwater
Monica Craig

Morgan Dykeman
Mychel LeRae Cortese
Myron & Paula Wlaznak
Nancy A. Long

Natalie Ransom & Ryan
Wimberly

Pamela J Felke
Patricia McGuire Stigliani
Patti K Morgan

Peter Turner

Rachel Garcia
Rachel Lucy Cecka
Rebecca Ludwig
Rebecca Taryn Lewis
Robin L Kleinhampl
Roxanna Hayes
Ruby Volker

Ryan Thramer

VIEW A FULL LIST

N

OF OUR SUPPORTERS

Samantha Beardslee
Samantha Murry
Sampson Greig Alvarado
Sarah Lewis

Sarah Nuanes

Shala Erlich

Shannon & Peter Day
Shawna Unger
Shenandoah Myrick
Sonja Lee
Sovannvatei Sath
Spencer Berger
Stacy James

Steffany Raynes
Stephana Nichols

Stephanie Barney & Mike
Levine

Stephanie C Hadley
Stephanie Short
Sterling Rentals, LLC
Sue Croft

Sue Staley

Susan & Jeff Palmer
Susan Costanzo
Susan V Ahern
Susie Simerl

Suzannah & Tyler
Schroeder

Talia R Nuckolls

Tally Rabatin & TJ Tipton
Tammie O’Dell

Tansy Peterson

Terell Weg

Theresa Anne Christiani
Thomas & Junko Roehl
Tierney Owens

Tim & Linda Wise Miller
Tom Laughlin

Tonya Yoder

Trent John Vigor

Trisha Symonds

Wayne Bell

Yuan Feng Chen
Yvonne Vaughn




o PO Box 28487, Bellingham, WA 98228
Lydl,a Phone: 360.6717663 | Fax: 360.671.7038 lydiaplace.org
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